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Invited Talk 3 

Product-Market: Fit or Die! 

Dr. Andreas Olmes 

Abstract: 

Why do most start-ups fail — even when the technology is impressive, the team is 
smart, and funding is available? 

The uncomfortable truth: not because of technology, but because of missing Product-
Market Fit (PMF). 

This workshop is not about buzzwords, polished pitch decks, or theoretical business 
plans. It focuses on the one question that truly determines success or failure: Does 
anyone genuinely need what you are building — and are they willing to pay for it? 

Drawing on 18 years of venture capital experience, first-hand founder and CEO roles, 
and the analysis of hundreds of failed and successful start-ups, this session breaks 
down 

• why investors say no to technically outstanding products,

• why many teams jump into “sales mode” while still misunderstanding the real
customer problem,

• and how Product-Market Fit can be felt long before revenues, KPIs, or growth
curves make it obvious.

Using real-world case studies — from spectacular failures to successful exits — 
participants learn how to identify true customer pain points, formulate and test value 
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hypotheses, recognize misleading early signals, and understand why focusing on one 
single customer can be more powerful than chasing many. 

The workshop combines Venture Capital perspective, founder reality, and practical 
tools: customer discovery, PMF indicators, pivot decisions, pricing signals, and the 
critical difference between a “nice-to-have” feature and a real painkiller. 

If you don’t just want to build something, but want to build something that truly matters 
and scales, this workshop is for you. 

Because: Life is too short to build something nobody wants. 
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